
BIV Rules & Regulations

1. COMMITMENT
Once you have committed yourself to a BIV event, it is imperative that you follow through with 
that commitment.  The number of members in each section is carefully considered in terms of 
balance and over-all choir sound; a sudden loss of a choir member affects everyone.
We are all performers and understand that things can come up, and schedules can change over 
night.  That being said, the only acceptable reasons to back out of a commitment to BIV are a 
personal / family emergency, or more remunerative employment which will not allow you to 
fulfill your prior commitment to the choir.
If you pull out of an event at the last minute, you may lose your Active status for the rest of that 
season.  Should this happen more than once, understand that you may not be asked back to BIV.  
All matters of Active or Inactive Status will be taken to the Membership Committee for review, 
and then presented to Michael.  Final decisions regarding membership status will be at Michael’s 
discretion.

2. EMAIL CORRESPONDENCE
You must let your Section Leader know whether or not you are able to participate if you have 
been asked for your availability for a concert or event.  If there is a deadline given for this 
response, you must answer within the allotted time.
ALL EMAILS MUST BE RESPONDED TO, with a Yes, No, or Pending….No exceptions! 
If you respond with a Pending, please do your best to get a definitive “Yes” or “No” answer to 
your Section Leader as quickly as possible, and/or within the allotted time.
A complete lack of response will be considered a “No”, and may lead to your not being asked to 
participate in the next gig/event.
If you respond “Yes” to a concert/gig and back out at the last minute for any reason other than an 
emergency or more remunerative employment, you may be in jeopardy of becoming an 
INACTIVE member.

3. MUSIC
For those of you missing rehearsal(s) it is your responsibility to get the missed music.  All 
rehearsal music will be up on our BIV Google drive, and it is your responsibility to print, put in a 
binder and bring to rehearsal.  If you are tech savvy, you may use your iPad/Tablet and work 
from that during rehearsal.  Please do not come to rehearsal without your music.  If you do not 
have access to printer, or it is a financial burden to print pages, please let your Section Leader 
know, and we will make sure there is music for you at rehearsal.



4. ATTENDANCE
It is your responsibility to be at rehearsal and ready to begin promptly at the designated start 
time.  If you find that you are going to be late on the day of rehearsal, please call, or text your 
Section Leader with the reason why you are late as soon as possible.  Please do NOT wait until 
the last minute to contact them.  If you are late three times, and no attempt has been made to 
contact your Section Leader, it will be considered an unexcused absence.  BE ON TIME! 

5. ABSENCES
You must give your conflict dates to your Section Leaders when agreeing to participate in an 
event, and they must be OK’d by Michael.  If something comes up during the rehearsal period 
and you have new conflicts, please let your Section Leader know as soon as possible.  All 
members get two unexcused absences during the longer rehearsal process for an end of season 
concert.  You will receive warnings for your first two unexcused absences.  After the third 
unexcused absence, you may no longer participate in the concert or special event and are 
in jeopardy of becoming INACTIVE.
Whether excused or unexcused, you may not miss more than 1/3 (rounding down if uneven) of 
the rehearsals in preparation for any concert or event without pre-approval to do so, or you will 
be removed from that event and be in jeopardy of becoming INACTIVE.
If you are on the Active list but are continually unavailable for concerts and events when asked, 
you may be moved to a Hiatus list.  It is then up to you to reach out to your Section Leader to 
inform them when you are once again available and would like to participate.

6. MISSED REHEARSALS
If you have a conflict that comes up and cannot make it to rehearsal you must call or text your 
Section Leader as soon as possible to let them know you won’t be at rehearsal and why.  DO 
NOT CALL OR TEXT MICHAEL.
Every choir member is responsible for getting mp3’s, music, and notes that are missed before the 
next week’s rehearsal.  Once again, all music for each section can be found on the BIV Google 
Drive, along with the provided Mp3’s, and each recorded rehearsal.  If you need instructions on 
how to find these materials, please ask your Section Leader.  In addition, if you have missed a 
rehearsal or are learning music remotely, Chris Dilley, will be taking down all of Michael’s 
specific notes. These notes can also be found on the Google Drive.

7. BAND REHEARSALS
It is mandatory for choir members to attend full band/choir rehearsals for the concert, unless 
there is an issue that was reported to your Section Leader and then approved by Michael.  If you 
are unable to attend this rehearsal you should be prepared to attend the band rehearsal that is just 
for the band and is right before the full choir/band rehearsal.  Failure to attend, or get excused 
from, these rehearsals = non-participation in the concert, and possible INACTIVE status.



8. LEARNING MUSIC REMOTELY
If you are out of town during the rehearsal period, or a member in good standing with a nine to 
five job, it is your responsibility to learn the music remotely from the music provided on the BIV 
Google Drive.  This music must be learned before the next week’s rehearsal.  Do not wait until 
the last minute to learn this music.  It is unfair to your sections, the choir, and Michael (who 
WILL know), if you do not take the time to learn the music at the same pace as the rest of the 
choir.

9. KNOW WHAT YOU’VE MISSED
When you miss a rehearsal it is not enough to get the materials missed before the next rehearsal.  
YOU MUST ALSO KNOW WHAT YOU’VE MISSED!  It is a waste of time for everyone to go 
back over music that has already been taught.  Again, it is unfair to your fellow members who 
have worked hard, and learned the material. 

10. PAYING GIGS
Occasionally BIV Members are paid for certain events.  If members’ payment for the event is 
greater than $100, it is a requirement that 10% of the amount paid to each member is 
automatically taken out of the individual checks, and given back to BIV.  If the 10% is not 
automatically withdrawn from the check, and you do not pay that 10% back to BIV within a 
reasonable period, you will be ineligible for the next paying gig.  Individual payment of $100 or 
less, will not require a 10% commission.

11. SMALLER GIGS 
On occasion BIV is asked to participate in events/gigs that require a smaller group of BIV 
singers.  It is a difficult task to only include a select few members for these specific gigs.  
PLEASE do not take it personally if you are not asked to be a part of these performances.  There 
are many factors that come into play when choosing members, and know that for each of these 
events, the selection process is very carefully and well thought out.

12. LOAD IN / LOAD OUT
In setting up for concerts and other events, we often need help from our members to either set up 
in a space, or take things down after an event.  We will generally need two members from each 
section for each load in, or load out.  Be prepared to be asked to volunteer by your Section 
Leader, and please be willing to participate when you are available.  We will keep track of 
members who volunteer for load in / load out duties, and once you have participated, you will 
not be asked to do so again until everyone in your section has volunteered.



13. WARDROBE
John Eric Parker is our Wardrobe Supervisor.  He will always assign what BIV members are 
expected to wear for each concert or event in advance.  If you are unsure of what the dress code 
is supposed to be PLEASE contact John Eric at: Wardrobe@bivoices.org.  If you come to the 
concert/event wearing something other then what was assigned, you will not perform at that 
particular concert/event.

14. PERSONAL INFO CHANGES
If you are a new member, or a current member whose personal information has changed, 
please email your: Name, Section, Home Address, Email, and Phone Number to BIV Secretary, 
Angela DeCicco: angela@bivoices.org 

15. BIV MEMBER DONATIONS
In an effort to alleviate stress on our regular annual BIV budget, we are now encouraging 
members to contribute to our “Fellowship Fund” bi-annually.  The suggested donation is 
$25 each BIV season (Feb-May/ Aug-Dec).  This fund will be an aid to members by 
providing funds for: Two annual social fellowship gatherings, benevolence and 
bereavement offerings to members, etc.  You are welcome to contribute more to the fund at 
any time throughout the year if you feel inspired to do so.  And, as BIV is a 501c3 Not For 
Profit organization, ALL OF YOUR DONATIONS ARE TAX DEDUCTIBLE.  In the event 
that there is a financial burden for a season(s) and you are not able to contribute to the 
fund, please contact a member of the BIV Membership Committee for assistance.
Donations can be made by cash, check made out to BIV (with “Member Donation” written 
in the memo field),  or online through the Member section of the BIV Website.

16. ACTIVE, INACTIVE, & HIATUS
BIV is now enacting three different Membership Statuses.  These statuses are not scarlet letters 
with which to brand you, but are simply a way for us to keep track of who is currently on the 
“available” list, so that we don’t waste time trying to chase anyone down who is unavailable.  
Questions of status will be dealt with by Michael, Section Leaders, and the Membership 
Committee.  The statuses and their meanings are as follows.

Active:  An Active member is currently available and on the “ask” list for concerts, events, 
volunteering, etc.  This does not mean that you have to be available for every single thing.  We 
all have busy lives, and know that 100% participation at all times is too much to ask.  The hope 
is that an Active member is generally available, and can say yes more often than not when asked 
for participation.  If you are an Active member who continually declines participation over a 
period of time, we may move you to the Hiatus list until a time when you become more 
available.

Hiatus:  This is for a member in good standing who knows that they will be away or unavailable 
for a period of time because of work, or because they simply can’t commit at the moment.  By 
voluntarily putting yourself on the Hiatus list, you are helping us to not waste time by continuing 
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to ask you for participation when you are not available.  If you would like to take a Hiatus from 
performances, but would still like to be informed of Volunteering opportunities, please make that 
clear to your Section Leader when you go on Hiatus, and we will do our best to keep track of 
that.  To remove yourself from the Hiatus list and become Active again, you simply have to tell 
your Section Leader that you are back and once again available and interested in participation. 

Inactive:  This is a disciplinary, involuntary status.  If you have regularly broken the Rules & 
Regulations previously set forth, and have not had permission to do so granted to you by your 
Section Leader or Michael due to special circumstances, you will be moved to the Inactive list 
and be unable to participate in choir activities for a specified period of time.  To remove yourself 
from the Inactive list and become Active again, you will have to wait until the specified period 
has passed, then contact your Section Leader to inform them that you are once again interested in 
participating.  Decisions about reinstating an Inactive member will be discussed by Membership, 
and presented to Michael for final approval.

All changes in Status will be made clear to the member at the time of the change, and the 
member will be told when and how they can reinstate themselves to Active Membership.

IN CLOSING
BIV concerts and events are quite a lot of work for everyone involved, and it is important to 
value the rehearsal process as much as the actual performances.  In order to make BIV a 
wonderful, inspiring experience for us all, these rules must be adhered to.  Being a part of this 
choir is a sacrifice, and is a large commitment.  Everyone in BIV must do their part.

If there is anything left that is unclear please contact your Section Leader.  New BIV members 
may also feel free to contact the BIV Membership Committee for any questions you may have.

Thank you!


